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“IT’S NO GOOD saying that you are a 
great employer and that people are your 
most important asset. Now you need to 
demonstrate it. You’ve got to work at it 
constantly. A company can’t describe 
itself as a respected employer - that’s 
an accolade which has to be applied 
by others,” says Richard Lord, chief 
executive of CPG Logistics.

He explains how that positioning can 
be achieved: “A good manager has to 
be able to deal with conflict rather than 
delegating the task to someone with HR 
in their title. But of course it’s necessary 
to provide them with the support 
mechanism of being able to speak to an 
expert for advice. The reason for taking 
this approach is that I want them to 
develop their skill set to become more 
effective and to have the toolkit to 
progress. In the warehouse, a foreman 
will have been trained how to conduct 
an interview, disciplinary procedure, 
know how to handle a grievance. It’s all 
part of being a good manager. 

“We provide incremental promotions so 
that someone who has gained additional 
skills isn’t waiting to step into ‘dead 
man’s shoes’.” 

The company takes apprentices for 
logistics, administration, customer 

service, and warehousing. “What it gives 
them is support from us and from a 
college, and in their first twelve months 
they come to recognise that the working 
environment is to their liking, and that 
gives them more confidence,” asserts 
Lord.

“We have a young team of 160 people, 
from customer services through to 
system integrators. I think it can be 
very difficult for most directors to 
have natural empathy with the new 
generation entering the workforce, so 
companies need people who are able to 
manage them. 

“We also have to recognise that the new 
generation is attracted to companies 
which have invested in the latest 
technology. Candidates would have the 
expectation that a company is deploying 
the latest whatever it might be.

“I think they like to feel their job is secure, 
but they want to feel connected to the 
working environment, connected to the 
company in that they are listened to 
and have opportunities to develop their 
skills. I think if you go into most offices 
just after five, every one has gone. In the 
olden days people used to stay around 
until their manager had left, but now 
it’s their time, and they have a work-
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retail through our specialist divisions 
with a key focus in the south but also 
nationally.
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life balance. I’m saying it’s a good thing. 
I’m not sure the expression employer of 
choice is so relevant now. Are people 
really coming into the business for a job 
for life?”

According to Lord, human capital 
management for an SME working with 
corporates means having to sign up to 
more complex HR requirements. “At 
the very least, that will require a time 
commitment, because a corporate 
increasingly only wants to work with 
suppliers who comply with their ethos 
and approach. The pressure isn’t from 
government regulation, but from the 
need to meet the requirements of 
customers in this regard. It means having 
to address issues exactly as a blue chip 
company would; they will influence if 
not set the agenda.” 


